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ENGLISH VERSION

Instructions : (1) As per the instruction no. 1 of page no. 1.
(2) Q. No. 1 is compulsory.

(3) Figures to the right side indicate full marks of
the questions.

1 Answer in brief : 10
(1) What is mean by Human Resource Management ?
(2) State the meaning of Career Planning.
3) Give definitions of Trade Union.
(4) State the causes of Industrial disputes.
(b) State Limitations of Human resource Planning.

2 (@) Explain the scope of Human Resource Management. 7
(b) State the stages of Career Planning according to 7
Organisation.
OR
2 (a) Explain the advantages of Human Resource Planning. 7
(b) State the objectives of Career Planning. 7
3  Discuss different methods to solve Industrial disputes. 12
OR
3 (@) Describe effects of Industrial disputes. 6
(b) Discuss the 'on the job methods' of Executive 6
Development.
4 (a) Discuss the causes of needs of Executive Development. 6
(b) State the limitations of Career Planning. 6
OR
4  State in detail functions and duties of Trade Union. 12
5 Write short notes : (any three) 12

(1) Work Load Analysis

(2) Job Rotation Methods

(3) Forms of Industrial Disputes

(4) Arbitration Method

(5) Importance of Executive Development
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Case :

Shri Kush launched his own business. Prior to this,
he worked as supervisor with Global Glass factory.
Like common person. Shri Kush was man with revolutionary
Zeal. At the same time, he was also a traditionalist.
He was a believer in the dictum. Do yourself, If you
want the best.

Having launched his company, he was the sole boss
of his company. He never trusted the workers under him.
The employees did not co-operate him due to his such
treatment to them. Once Shri Kush met with an accident
while blowing the glass himself. He was forced to proceed
on two week leave.

During his absence, his wife attended the Company,
She considered the employees as an invaluable asset
of the Company. She believed that the goal can be
achieved only through the development of the innerself
of the employees. She briefed the employees, that product
manufacturing was a joint responsibility of all and
sundry. Since she herself was in competent to decide by
herself, she selected senior personnel for decision making
on norms regarding productivity, quality, costing and
other related matters. She used to arrive at a goal
oriented decision, based on the opinion of others.
Since she had a rate knack of reporting and analysis
of options no pending orders was left during last two
week, in spite of her lack in technical know how.
She never shouldered responsibility beyond her efficiency.
She delegated the responsibility of decision making
to the subordinates in order of preference, After couple
of weeks.

When Shri Kush resumed his job, he was taken, able
to see drastic changes in the old miliev of the factory set
up. His brief in the 'I' supremacy complex came to be
falsified. He acknowledged his wife's human approach to and
trust on the employees of the company.

Questions :

10

(1) Which managerial problem is involved in the above case ?

(2) Evaluate the lines of thinking of Shri Kush and his wife.

KA-2565] 4 [22000]



